Squad Leader Meeting Minutes 12/14/2021

In-person attendance: Squad 1, Squad 5, Squad 7, Squad 18, Squad 19, Squad 30, Squad 40,
Squad 44, Squad 59, Squad 66, Squatters and Al-Anon I.

Previous Business

e Squad leaders list has been updated.

e We are looking to see if there is anyone interested in a softball team next year, please
ask your squads.

e Bowling continues every other Friday at 7pm at New Hope Bowl, next time is December
17,

e There was a flickering light on the side — board is checking into it.

A&A — Volunteers Needed!

e Pancake Breakfast —January 9, 10am to 12pm

e Blizzard Bingo, January 19, 5:30pm kitchen, 7pm Bingo, bring small bills

e Christmas Dinner, December 25, Noon, can donate turkeys/other foods but must be
cooked

e New Year’s Eve appetizer potluck — December 31

e Superbowl Party — tentatively February 13

New Business

e One and Two Year Honoree Banquet is on!

Date: 2/19/22

Location: Banquets of America in Fridley

Theme: A New Beginning

Cost S35

5:00 pm Social, 6 Dinner, 7:30 Program, Dance to follow.

Tickets on sale from any board member after 1/1/22

Squad leaders must provide the board with honoree information on or before

1/15/22 — honoree name, phone number and email address

o 1/15/22 Deadline, honorees need to be present from 9am to 11am to
= Decide 30 minute main speaker, 3 5 minute speakers.
= Have their picture taken.

o O O 0O 0O O O

e Board Elections — will need 4 new board member
o Must have 3 years sobriety and is a pledging member current on dues.
o Please ask any eligible squad members to run.
o Tovote in election - must be pledging member current on dues.



