Squad Leader Meeting Minutes 2/9/2021

In-person attendance: Squad 3, Squad 5, Squad 6, Squad 8, Squad 12, Squad 13,
Squad 16, Squad 18, Squad 20, Squad 24, Squad 30, Squad 40, Squad 44, 5pm
Newcomers. Zoom attendance: Squad 7.

e We reviewed current board nominees: Lori J, John, Brad D, Doug L, and
James C. We will need one more.

o Pledging members will need to fill out new yellow 2021 cards and be
current on pledges to vote.

e Speaker meeting: It was suggested that we consider bringing back a
speaker meeting either on its normal Tuesday night or on a different night
such as Saturday. When brought back, we should update Intergroup’s
website.

e Carpet bids will be reviewed at the board meeting.

e Spring outdoor activities: It was suggested that we consider outdoor spring
activities when the weather gets warmer, will be discussed at the board
meeting.

e |t was brought to our attention that an intoxicated person came to a
meeting and was being disruptive. The board members present advised the
following:

o If they are being loud/disruptive, they can be asked to stop. Other
solutions can be utilized such as being talked to in a separate room
so that the meeting can be continued.

o If they are not willing to stop, they can be asked to leave. You can ask
a board member for assistance if one is present, 911 can also be
called if needed.



